Adaptive Delivery Services

Elyzium is a specialist systems
integrator providing solutions in:
•
•
•
•

Automation
Batch Management
Storage
Infrastructure Management

Elyzium provides a one-stopshop approach as a licence
reseller, consultancy, training
and support partner to IBM and
other key software vendors.
As one of the largest
independent integrators in the
UK, Elyzium delivers IT solutions
to a wide variety of customers.
It prides itself on the relationship
it develops with its clients in
delivering projects which add
benefit to its business users.

Choosing the accurate amount of
training or professional services
required for a project is difficult…
Project delivery is not an exact
science. Establishing timescales,
defining the use and requirements of
internal and external resources can
be difficult to quantify. Availability
and skill sets within project teams
vary, the introduction of new
products and the subsequent
learning curve affects productivity
levels.
Retaining a certain level of
experience and expertise within a
project is essential and reduces risk.
Elyzium’s Adaptive Delivery
capabilities help you to meet these
changing requirements should the
need arise.

Its adaptable approach allows
clients to plan resource requirements
for adhoc projects and ongoing
programmes of work, and stretch
budgets with prepaid service days.
Often the requirement for these
services can occur outside
budgetary periods or training and
consulting budgets are dealt with by
different departments. Adaptive
Delivery’s flexible nature allows
disparate cost-centres within
organisations to benefit from the
concessions offered.

Adaptive Delivery enables clients to
overcome these problems by
attaining 'credits' in advance which
can then be redeemed against
consulting or training as and when
you need it.
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